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Risk Management

Planning Phases
During Actions
After Actions
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Planning Phases

"1 Reuse Plans
"I Characterization

| Decision Making ‘,
| Partnering/Teaming
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Planning Phases - Recommendations

Consider Long-term Goals

Build Partnerships

Open lines of Communication
Realization of end-user - sovereign entity
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During Actions

"1 Worker, Environment and
Community Protection

1 Logistics
1 Active Learning

(] Partnerlng/Teamlng f
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During Actions - Recommendations

I Lessons learned and Application

I ldentify the Types of Risk

— Budget, Cost, Schedule, Environment,
Logistics, #’s of people (load)

1SOPs, HASP, Project Plan

— Follow, adjust from lessons learned, keep
dynamic

"1 0Open Communications
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During Actions - Recommendations

| Data Collection is Important

— Measure of Merit, Standards, Data Quality
Objectives process

! Identify other Important considerations
"1 Plan for Completion
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Post Action

| _Reuser Safety

| Sound Management
1. Decision Making
_/Partnering/Teaming
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Post Action - Recommendations

Risk Management Plan
Integration of Long-term goals
Keep it Dynamic

Foster Innovation

Address the “Q” words

Risk Communications
Partnerships
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2® DO NOTS

1 Do Not - throw away common sense
1 Do Not - throw away resources
— soll, plants, culture

1 Do Not - forget to continue to partner and
communicate




